TYLER COMPOSITE SQUADRON

GROUP 3

TEXAS WING

SOUTHWEST REGION

SQUADRON LEADERSHIP SCHOOL (SLS)

CORPORATE LEARNING COURSE (CLC)

OPERATIONS PLAN

26 - 27 July 2008
1. GENERAL

A. Squadron Leadership School 
B. Corporate Learning Course
1. The primary purpose of this activity, is to provide SLS and CLC participants information, as provided by National Headquarters, to improve members’ practical and leadership abilities within CAP and understanding of how CAP’s core values impact operations and to prepare them for command.

2. The specific objectives are:

a. SLS will provide participant’s a general understanding of the basic functions of a CAP Squadron

b. CLC will provide participant’s information on how the Wing carries out the three missions,

C. Training Location

Address: Tyler Composite Squadron – Lt Col Lou Thomas, Commanding
Flight school bldg
1594 Dixie Dr 

Tyler, TX 75704
Tyler Pounds Airport (TYR)
D. Primary dates & times

Sign-in at 0730 Saturday 26 July 2008 and Sunday 27 July 2008 Training will begin at 0800 on Saturday and Sunday

                          Daytime activities end at 1630 (or when completed) on Saturday                                                                                        

                          And Sunday.

E. Alternate dates: None

F. USAF Funding: None

G. Mission Symbol: None

H. Air Force Mission Number: None

I. OES Training Number: None

J. Contact Information:

SLS/CLC Director:

Lt Col Dennis Bennett 

Cell: 903-570-3813

Email: OAKGROVE9998@aol.com 
Project Officer: 

Capt. Vanessa Smith

Home: 903-389-6938

Cell: 903-388-2920

Email: tx438pdo@yahoo.com
The event staff will be organized by the project officer, support staff and

SLS/CLC instructors with additions and deletions made by these individuals as needed.
2. NOTIFICATION & APPLICATION

A. Notification

This training will be announced by email to Texas Wing Members and may be posted on the Texas Wing Calendar.

B. Application

Apply by email to Capt. Vanessa Smith tx438pdo@yahoo.com or Lt Col Dennis Bennett OAKGROVE9998@aol.com for the course desired no later than July 23 by submitting CAPF 17 (application for Senior Member Activities)  

C. Exercise Capacity

All CAP members are eligible to attend this training.  The maximum number of participants for each class is 25.

D. Course Fees

A course fee of $15 per participant will be charged to cover the cost of course material, facilities, and amenities.  This fee will be collected at sign-in on the first day of the course.

E. Exercise enrollment procedures

All participants are required to submit a CAPF 17 Apply by email to Capt.  Vanessa Smith tx438pdo@yahoo.com or Lt Col Dennis Bennett OAKGROVE9998@aol.com  for either course no later than July 23   And, each participant will sign-in on CAPF 11 and CAPF 103 prior to participation in this event.

3. SAFETY----------IS PRIORITY ONE

Participants are advised to be alert and careful at all times 

4. UNIFORM REQUIREMENTS

Appropriate CAP uniform. — Preferred uniform is Class B Blues or White Aviator Shirt or  Polo shirt with Gray slacks, New corporate uniform is also acceptable,  Blazer optional. If these uniforms are not available appropriate civilian attire will be acceptable.  

5. ADMINISTRATION

A. Sign-in

All staff and participants at the project location require sign-in on CAPF 11 and CAPF 103.

B. Credential Verification Procedures

 All attendees will be checked at sign-in for CAP membership card.  

6. FACILITIES

A. Classroom

Treat the facilities with the utmost respect.  We expect the facilities to be returned in the same condition as it was made available, or a better condition. Items brought with you will leave with you in addition to items issued to you for the course.

The attendees along with the project staff will clean the facility before departure.

B. Telephone access

There is a telephone available.

7.   LOGISTICS

A. Dining

Coffee and donuts will be provided both mornings

Lunch both days will be at your own expense. Tyler is a good size area, many eating facilities are available with in a one or 2 mile area. A map of restaurants is available via email. Contact the director or a project officer for information, a list will be available the day of the course also.
B. Medical

Emergency number is 911

C. Transportation

No special arrangements for transportation have been made by the staff.

The closest airport is the Host Airport (Tyler Pounds Field) Full service avgas is available.

No special shuttle service between is available.

D. Lodging

No special lodging arrangements have been made and will be the student’s responsibility. Tyler does have several nice hotels with in a mile or so from the SLS location averaging around $60, if you will need lodging contact a Project officer for a list. 

8. CONTINGENCIES

A. The exercise may be suspended or terminated, and CAP resources reassigned, ONLY at the direction of an active Redcap Incident Commander, WG/CC, or LO; otherwise, exercises are expected to continue as planned.

9. SCHEDULE OF ACTIVITY

Squadron Leadership School Schedule

Saturday, July 26, 2008

0730 – 0800 

Sign In





Director

0800 – 0830

Welcome to SLS



Director

0830 – 0900

Course Critique & Graduation



0900 – 0915

Break


0930 – 1050 

Officer Ship & the Public Trust

1050 – 1110

Break

1110 – 1200

Introduction to Professional Development

1200 – 1300

Lunch

1300 – 1350

Squadrons: The Heart of CAP

1350 – 1610

Squadron Staff Officers

1610 – 1730

Individualized Training in Staff Specialties

Sunday, July 27, 2008
0730 – 0800 

Sign In





Director

0800 – 0920

Introduction to Leadership

0940 – 1100

Liaison Structure

1100 – 1200

Lunch

1200 – 1320

The Staff Officer as Communicator

1320 – 1500

Creative Thinking & Problem Solving

1500 – 1530

Graduation
Corporate Learning Course Schedule

Saturday, July 26, 2008

0730 – 0800 

Sign In





Director

0800 – 0820

Command Introduction


Director

0820 – 0850

Liaison Officer Overview




0900 – 1030

Aerospace Education





1030 – 1050  

Break

1050 – 1115

Emergency Services

1115 -
1140

Flight Operations

1140 – 1205 

Counterdrug

1205 – 1320

Lunch

1320 – 1345

Drug Demand Reduction

1345 – 1410

AFROTC/CAP Initiatives

1415 – 1445

Aerospace Education

1445 – 1500

Break

1500 – 1525

Safety

1525 – 1550

Communications

1550 – 1600

Break

1600 – 1730

Cadet Programs






Sunday, July 27, 2008

0730 – 0800 

Sign In





Director

0800 – 0840

Member Services and Administration

0840 – 0920

Logistics

0920 – 1000

Legal

1000 – 1020

Break

1020 – 1100

Training

1100 – 1140

Finance

1140 – 1300

Lunch

1300 – 1440 

Chaplain Services

1440 – 1520

Inspections

1520 – 1535

Break

1535 – 1635

Capstone Exercise

1635 – 1700

Graduation

