GROUP III
TEXAS WING

SOUTHWEST REGION

Unit Commanders Course (UCC)

OPERATIONS PLAN

4 -5 October 2008
1. GENERAL

A. Unit Commanders Course
1. This school will endeavor to show students specific areas which require command emphasis, to provide basic management skills, and to show command relationships which take place both vertically and laterally. Students will learn about processes to solve problems, save time, and keep the focus on the mission.
2. UCC will provide participant’s the traits and skills new unit commanders will need to develop to effectively manage their units.  Topics include recruiting and retention, command responsibility and accountability, safety, how to work with families, management, leadership, communication, and elements of successful units and leaders.  
B. Training Location

Address: Business Jet Center

    8611 Lemmon Ave, Dallas, TX 75209
http://www.businessjetcenter.com/dallas-fbo-directions.php 
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C. Primary dates & times

Sign-in at 0730 Saturday 4 October 2008 and Sunday 5 October  2008 Training will begin at 0800 on Saturday and Sunday

                          Daytime activities end at 1630 (or when completed) on both days.
D. Alternate dates: None

E. USAF Funding: None

F. Mission Symbol: None

G. Air Force Mission Number: None

H. OES Training Number: None

I. Contact Information:

UCC Director:

Capt. Vanessa Smith

Home: 903-389-6938

Cell: 903-388-2920

Email: tx438pdo@yahoo.com
The curriculum, staff and instructors will be organized by the Director with additions and deletions made by the Director and or Instructors as needed.
2. NOTIFICATION & APPLICATION

A. Notification

This training will be announced by email to Texas Wing Members and may be posted on the Texas Wing Calendar.

B. Application

Apply by email to Capt. Vanessa Smith at  tx438pdo@yahoo.com  or for the course no later than September 30 by submitting CAPF 17a (application for Senior Member Activities)  A "Letter of Participation" will be required from your Commanding officer, this letter may be emailed to Capt. Vanessa Smith at  tx438pdo@yahoo.com  or hand carried to the course, either way it will be required to attend. 
C. Exercise Capacity

As outlined in CAPR 50-17, Senior Member Training Program, enrollment in CAP senior activities is on a voluntary basis. To apply, Commanders’ Course applicants must forward a CAP Form 17, Application for Senior Member Activities through their unit commander to the course director. Capt. Vanessa Smith tx438pdo@yahoo.com  as well as a  Letter of Participation, The senior member must have completed Level I, be currently enrolled in one or more specialty tracks with at least a Technician level, and have previously completed a Squadron Leadership School. ECI-13, CAP Senior Officer Course completion is preferred, though not mandatory..  The maximum number of participants for each class is 30. 
D. Course Fees

A course fee of $15 per participant will be charged to cover the cost of course material, facilities, and amenities.  This fee will be collected at sign-in on the first day of the course.

E. Exercise enrollment procedures

All participants are required to submit a CAPF 17a

Apply by email to Capt. Vanessa Smith at  tx438pdo@yahoo.com  participant will sign-in on CAPF 11 and TXWG 103 prior to participation in this event.

3. SAFETY----------IS PRIORITY ONE

Participants are advised to be alert and careful at all times, A
"Letter of Participation" will be required from your Commanding officer, this letter may be emailed to Capt. Vanessa Smith at  tx438pdo@yahoo.com  or hand carried to the course, either way it will be required to attend. 
4. UNIFORM REQUIREMENTS

Appropriate CAP uniform.  Preferred uniform is Class B Blues or White Aviator Shirt or  Polo shirt with Gray slacks, New corporate uniform is also acceptable,  Blazer optional. If these uniforms are not available appropriate civilian attire will be acceptable.  

5. ADMINISTRATION

A. Sign-in

All staff and participants at the project location require sign-in on CAPF 11 and TXWG 103
B. Credential Verification Procedures

 All attendees will be checked at sign-in for CAP membership card.
A Letter of Participation will be required from your Commanding officer, this letter may be emailed to Capt. Vanessa Smith at  tx438pdo@yahoo.com  or hand carried to the course, either way it will be required to attend. 
6. FACILITIES

A. Classroom

Treat the facilities with the utmost respect.  We expect the facilities to be returned in the same condition as it was made available, or a better condition. Items brought with you will leave with you in addition to items issued to you for the course.

The attendees along with the project staff will clean the facility before departure.

B. Telephone access

There is a telephone available.

7.   LOGISTICS

A. Dining

Coffee and donuts will be provided both mornings

Lunch both days will be at your own expense. Dallas is a good size area, many eating facilities are available with in a one or 2 mile area. 
B. Medical

Emergency number is 911

C. Transportation

No special arrangements for transportation have been made by the staff.

The closest airport is the Host Airport (Dallas Love Field) Full service avgas is available.

No special shuttle service between is available.

D. Lodging

No special lodging arrangements have been made and will be the student’s responsibility. Dallas does have several nice hotels with in a mile or so from the UCC location averaging around $60, if you will need lodging contact the Director for a list. 

8. CONTINGENCIES

A. The exercise may be suspended or terminated, and CAP resources reassigned, ONLY at the direction of an active Redcap Incident Commander, WG/CC, or LO; otherwise, exercises are expected to continue as planned.
    9. Core Curriculum Outline – Exact Schedule TBA
Your Role in the Missions

The “Committed Volunteer”

Adverse Member Actions

Recruiting and Retention

Integrating the Mission

Command Responsibility and Accountability

Capstone Discussion

Elective Curriculum Outline 9 topics will be offered

Motivation
Delegating Authority

Meeting Planning

Unit Training Programs

Working with Families

Problem Solving

How to Work with Group, Wing, and the LO

Budgeting

Your Staff: What They Do for You

Effective Listening

Successful Units

Successful Leaders

Hazing

